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MEMORANDUM FOR: Deputy Director (Intelligence) —
Deputy Director {Plans)
vzﬁty Director {Research)

Deputy Director {Support)

SUBJECT : Formst for Review of Intelligence Commnity Activity
During the Cuban Arme Build-Up

1. The President's Foreign Intelligence Advisory Board hes
requested the Director of Central Intelligence tc submit, by
7 December 1962, & review of the intelligence commmnity's activities
during the Cuban sams build-up.

2. The UBIBE executive session of 15 November spproved the follow-
ing arrengements:

a. The UCI'es response to the Board's request will be
developed by & commlttee chalred by bim and with Mr. Hilsmen,
Genersl Carrcll, Gensral Caxter, and General Bleke as mewbers.

b. General Carter would establish & Working Group within
CIA, with sssistence from other agencies, to provide support,
research analysis and cther staffing needed for preparing the
response.

c. Easch participating sgency will be requested to prepare
& complete report of its own sctivities and submit it to the
Working Group.

3. General (arter has designated the Inspector CGeneral as Chalr-
man of the Working Group. Representatives of the other pmrticipsting STATINTL
agenciea sre: Mo, Wiiliam MceAfee, State;

FOIAB3C | |
TSTATINTL L | DTAs and

L, The attached format for individuaml sgency contributions,
with its covering letter, has heen sent te the three cther sgencles.

5. We have asked the other agencles to submit their contributlons
by close of buainess 23 Noverber, end CIA should slso meet this dead-
line in order thal the Worklng Group may heve a draft for presentabion
to the commitiee by 3 December at the latest.
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SUBJECT: Format for Review of Intelligence Compmnity Activity
During the Cuban Arms Build-Up

6. Various CIA elements will be asked to prepsre sections of
the over-all CIA contribution for submission to the vorking group.
Guidance to these elements will be issued separately. These sub~
migsicns should bhe in the hands of the Working Group by close of

musiness 21 Novenber.

7. The Inspector Genersl has

&8s his sssistants

FOIAB3B

destgnated

be reached on Extension Sh36 or 5527.

in the Working Group.

=

STATINTL

Atteachment

cc: DDl
Exec. Dir. roAB3B

Exec. Secy, USIB

copy of attachment of format to:
(Action)

AD/OEL 11/19/62

AD/OSA

" "W il
wotor General
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